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Why good management saves you money

For most SMEs the question is why I should bother with IT 
Management? I know how to manage a PC, I’ve had one for years 
and I have always got on alright.

Business depends on IT to achieve goals, the focus should 
change so that IT functions act as a competitive internal service 
provider, and less as a traditional IT function seen as a cost to the 
business.

The real challenge falls to IT leadership.

Another big factor is greater understanding around the 
compelling payoffs: non-trivial cost savings, fewer errors 
and problems, and the speed and agility to react to new 
requirements, which help your business, stand out from your 
competitors.

After all why did you go into business? Was it to promote and 
be successful with your idea or to manage your IT systems?

Good IT management saves you money in the long run and 
adds value to your bottom line.

Consider this simple formula:

Time spent managing system x hourly charge out rate of 
personnel 

= Management cost overhead

Therefore:

10 hours a month x £35 hourly rate = £350 monthly 
management cost

It doesn’t take long to build up a significant overhead, the 
above example equates to less than 30 minutes a day. At this 
level it makes sense to investigate a more cost effective way 
of delivering and managing your IT services.

Do you?

 
• Know what IT equipment and software is currently  
 in use and how that is likely to change?
• Know if your business critical services are being      
 protected?
• Know if you are getting the best deal?
• Know if your staff and their skill set are sufficient to  
 meet your needs?

Are you?

• Try to fix costs?
• Get outside help?
• Match staff needs to hardware/software    
 requirements?
• Manage devices?
• Manage personal usage of business resources?

There is only one reason for IT resources to exist in any 
organisation and that is to add value to the business. This 
might translate to improving business efficiency, supporting 
growth and change, or any other set of business objectives, 
but the imperative to deliver value remains.

Most SMEs neither have the time or the resources to devote 
to this.
Look again at the ‘Do you?’ list. If you aren’t doing most or all 
of these then consider employing an agency that is capable of 
adding profitability to the business, this will be a smart move 
in the long run. After all you should be focusing on running 
your business not managing internal resources.

Let’s save some ££££ 



What good management can achieve:

Your IT investment should be aligned to your business needs. 
Therefore your IT should:

• Deliver value in line with business needs and   
 priorities.
• Deliver the things that really matter to the business.
• Be an enabler to business benefits.
• Be sympathetic to the needs of users and the   
 business as a whole.
• Keep running costs to an absolute minimum.

Planning

IT should be come part of your business planning not a side 
issue. After all the investment in your IT must help you run 
your business, not become a burden upon it. Therefore the 
following points should to be taken into consideration when 
buying and managing IT resources:

• Small businesses need to concentrate on doing   
 more with less. It’s about making the most   
     of your people and the capabilities you    
 already have and investing in the necessary   
 technology to drive further efficiencies.

• Work is no longer a place we go to but a thing we  
 do. The computer has become our office;   
 select your hardware and software products   
 carefully.

• Consider the latest technology; it can have a very  

 fast payback either by cutting direct costs or helping  
 deliver revenue.
• It is essential that all of your staff have the ability to  
 access what is needed for them to do their job.
• Use your IT to focus on your customers and to   
 provide the information to understand your business  
 better.

Monitoring

It can be seen that by obtaining good management advice 
or developing these skills in-house delivers real benefit that 
can be gained by the canny small business. One other thing 
to consider is that a well thought out and managed IT service 
should be of continuing benefit.

• All IT systems gather information in one form or   
 another. This information should be put to good use.
• A well constructed monitoring process can help any  
 business grow and be come more profitable. 

It will enable you to:

•  Identify choke points in any procedures or processes.
•  Track customer behaviour.
•  Track supplier behaviour.
•  Identify shortcoming in current business practices.
•  Identify new areas for growth.

You have a choice; continue with the ‘do it yourself approach’ 
or take the next step to start managing your IT wisely and 
watch your business grow?
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How Jalapeno Business Services Can Help
 
Jalapeno Business Services has many years of operational 
management experience. Our no-nonsense approach to 
IT delivery is designed to ensure that any business can 
benefit from an effective and efficient system that drives the 
business forward.

For a free, no obligation, systems review contact Jalapeno 
Business Services now.
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